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VYkpaiHcbKa epKaBHA aKaeMisl 3a113HUYHOTO TPAHCTIOPTY
THHOBAIIMHUMN TPAHCIIOPTHO-JIOTICTUYHWHA LEHTP SIK
BA3WC BIIPOBA’KEHHS IHHOBAIII HA 3AJIIBHUYHOMY
TPAHCIIOPTI YKPATHHU
Ocramok b. 4.

VYkpaiHcbka JepaBHa akaaeMisl 3a1i3HUYHOTO TPAHCTIOPTY, YKpaiHa, M. XapKiB

B cmammi  obipynmosano  HeoOXiOHicCmb  CMBOPEHHs — IHHOBAYIUHO2O
MPAHCNOPMHO-N02ICIMUYHO20 YeHmpY, AK 00’cKkmy IHHO8ayitiHOi IHgpacmpyKmypu
3aNi3HUYb, AKUL CHpuliMe BUPIWEHHI0 NpobdieM IHHOBAYIUHO2O0 PO3BUMK)Y 2aJY3I.
OcHOBHOW0 MemoI0 YeHmpy GU3HAYEHO CMBOPEHHS YMO8 OJisl PO3GUMK) 3ANI3HUYHO2O0
MPAHCNOpmy HA OCHOBL pPO3POOOK | 6NPOBAOICEHHS IHHOBAYIU 3a PAXYHOK
GopmysanHs 6 2any3i 3AMKHYMO20 IHHOBAYIUHO20 YUKTY, OCHOBAHO20 HA CBIMOBUX
O00CACHEHHA ~ mMaA  MOJNCIUBOCMAX — JIO2ICIMUKY, — 6IACHOMY  BUPOOHUYOMY  ma
inmenekmyanoHomy nomenyiani. Po3pobneno 1020 @QYHKYIOHATbHO-0P2aAHI3aAYIHY
CMPYKMypy, 8 pAMKax sIKOi 8U3HAYEHO, WO OCHOB8Y IHHOBAYIUHO20 OCEPEOKy YeHmpy
NOBUHHI CKIA0AMU mMaxi OCHOBHI RNIOPO30iNuU, SK: GI00LN [HHOBAYIUHUX PO3POOOK,
eKcnepmu3u ma 00Cai0HceHy, 8i00i1 iHpopmayii ma nocicmuzayii, 8i00iN MapKemuHey
ma Komepyianizayii inHosayiu. Po3xpumo ocHOBHI 3a80aHHs yeHmMpy ma HANpSAMKU
OISAIbHOCI 11020 CMPYKMYPHUX NIOPO30ii6.

Knwouosi cnoea: inmosayii, iHHO8ayilina iH@pacmpykmypa, IiHHOBAYIUHULL
MPAHCNOPMHO-N02ICIMUYHUL YEHMD, HANPAMKU OifIbHOCMI, 3ANI3HUYHUL MPAHCNOPM.

Ocramok b. . MHHOBAaLlMOHHBIN TPaHCIOPTHO-JIOTUCTUYECKUN LIEHTP Kak
0a3uc BHEAPEHHUS HWHHOBAMMA Ha KEJIE3HOJOPOKHOM TpaHCHopTe YKpauHbl /
YKpauHCKas roCy1apCTBEHHAs aKaJIeMusl JKEJIE3HO0POKHOTO TPaHCIIOpTa, Y KpauHa,

. XapbKOB.



B cratee 000OCHOBaHO HEOOXOAMMOCTh  CO3/IaHWS  WHHOBAIIMOHHOTO
TPaHCIIOPTHO-TIOTUCTHIECKOTO IIEHTPA, KaK o0BeKTa WHHOBAIIMOHHOM
UHPPACTPYKTYPHl JKEIE3HBIX JOPOT, KOTOPBIH OydeT CcrocoOCTBOBATH PEIICHUIO
npo0JieM HWHHOBAIIMOHHOTO pa3BUTHs oTpaciu. OCHOBHOW IENbIO0 IEHTpa
OTIPE/ICTICHO CO3JaHKe YCIOBUUM I Pa3BUTHUS HKEIE3HOJAOPONKHOTO TPAHCIOPTa Ha
OCHOBE pa3paboTOK W BHEAPEHHUS WHHOBAIMI 3a c4eT (OPMUPOBAaHUS B OTpACId
3aMKHYTOTO WHHOBAIIMOHHOTO IMKJA, OCHOBAHHOTO HAa MHUPOBBIX JOCTIKCHUAX H
BO3MOKHOCTSIX JIOTUCTUKH, COOCTBEHHOM IPOM3BOJICTBEHHOM M MHTEIUICKTYaIbHOM
noteHmane. Pa3pabotaHo ero ()yHKIMOHAIBHO-OPTaHU3AIMOHHYIO CTPYKTYpPY, B
paMKax KOTOpOH OIpeneneHo, YTO OCHOBY HWHHOBAaIlMOHHOTO IIEHTPA OJKHBI
COCTaBJISITh TaKWe TMOApA3JEICHNUS, KakK: OTIC] WHHOBAIlMOHHBIX pPa3pabOTOK,
DKCIIEPTU3Bl W HWCCICNOBAaHUHM, OTAen HWHPOpPMAIMK W JIOTHCTHU3AIMH, OTIEIN
MapKEeTHHTa ¥ KOMMEPIHAIN3aIl[ii HHHOBAIHA. PacKpbITEl OCHOBHBIC 33/1a4U IIEHTPA
Y HaNpaBJICHHS IEATETHPHOCTH €T0 CTPYKTYPHBIX IMOAPA3ICICHHIA.

KmroueBple  crnoBa:  MHHOBallMM,  HWHHOBAIMOHHAas  WHQPACTPYKTypa,
WHHOBAIIMOHHBIA TPAHCIIOPTHO-JIOTUCTUYECCKUI IIEHTP, HANPABICHUS JESTEIbHOCTH,
YKEJIE3HOAOPOKHBIM TPAHCIIOPT.

Ostapuk B. J. Innovative transport and logistics center as the basis for
innovation in the railway transport of Ukraine / Ukrainian state Academy of railway
transport, Ukraine, Kharkiv.

In the article the necessity of creating innovative transport and logistics center,
as the object of the innovation infrastructure of the Railways, which will take the
decision of problems of innovative development of the industry. Formulated the main
objective of the centre. Developed its functional organizational structure in which it is
determined that the basis of the innovation center of the cell must contain the
following main divisions: the Department of innovation, expertise and research,
Department of information and logistical, marketing and commercialization of
innovations. Main objectives and activities of its business units.

Key words: innovation, innovation infrastructure, innovation transport and

logistics center, activities rail transportation.



Beryn. Ile Ha nouatky XX cTOMITTS OUIBIIOCTI €KOHOMICTaM CTaJio 3pO3yMLIO,
0 OCHOBOIO KOHKYPEHTOCIIPOMOXHOCTI Ha CBITOBUX pHHKax Ta JKEpesoM
JIOBIFOCTPOKOBOTO €KOHOMIYHOTO 3POCTaHHS BUCTYIAIOTh 1HHOBAIII. 1 no cworommi
3aKOHU €KOHOMIYHOI'O PO3BUTKY Ta KOHKYPEHTOCHPOMOKHOCTI SIK OKPEMHX Tally3eH,
TaKk 1 B IIUIOMY HaIllOHAIbHOI EKOHOMIKA O0a3ylThCs, TOJIOBHUM YHWHOM, Ha
KOMIIJIEKCHOMY BIIPOBA/I>)KEHH1 1HHOBAIlM y BCl cepu CyCHUIBHOTO JKUTTS, B TOMY
YHCII, 1y chepy AISUIBHOCTI 3aJII3HUYHOTO TPAHCTIOPTY.

CydacHi X TeHJAEHLIi (YHKI[IOHYBaHHS 3aJi3HUYHOTO TPAHCHOPTY YKpaiHH
XapaKTEepPU3yIOThCSI HE TUIBKM TOCTIMHUM  TAJiHHAM OOCSTIB  IEpEBE3CHb,
BUKOPUCTAHHSIM MOPAJIbHO 3acTapuioro pPyxoMOro CKJaAy, KOJIHHOI TEeXHIKH Ta
TEXHOJIOTI PEMOHTY ¥ yTpUMaHHS BUPOOHMYMX 3amaciB, a i BTPATOIO Tally33i0
IMUJDKYy HaAJIfHOTO TpPaHCIOPTHOTO TEPEBI3HMKA. 3HOIIEHA KOJisi Ta BHCOKA
€HEProMICTKICTh IEpPEBI3HOIO MPOLECY CTadd pealisiMu YKp3ali3HUIl, $AKI He
JI03BOJIIIOTH PO3BUBATHUCH T'ajly31 HA OTHOMY PIiBHI 3 €BPONEHCHKUMHU 3aJII3HULISIMH.

Taka curyamis Ha 3ali3HUYHOMY TpaHCHOPTI YKpaiHM oOOyMOBJeHa SIK
HEBIMOBIIHICTIO  ICHYIOYOi  MOJITUKM  YKp3aJIi3HWI  3arajbHONPUHHATHM
€KOHOMIYHUM 3aKOHaM PO3BHUTKY, TaK 1 BIJICYTHICTIO B CTPYKTYypl MiJNPUEMCTBA
KOHKPETHUX 1HHOBaUIMHUX I1HCTUTYIIM, 30aTHUX TMPOJIYKYBaTH I1HHOBAIii Ta
3a0e3nevyBaTH iX BOPOBAKEHHS B ray3l.

[luTaHHsS MIABUIIEHHS 1HHOBAIIMHOI AKTUBHOCTI 3alli3HUIIb, IOKPAIICHHS
IHHOBAI[IMHOTO CEpelOBUILA Ta BIPOBAIKCHHS I1HHOBALIMHOI MOJEN1 PO3BUTKY
3JII3HUYHOTO TPAHCIIOPTY 3HAMIIIIM BIAOOpaXKEHHS Y BEIUKIM KUIBKOCTI IMyOTiKaLini
BITUM3HSAHMX BYeHUX. Cepen HUX OCOOJMBOIO 3HAYMMICTIO BiI3HAYAIOTHCS TMparll
HNukans B.JI., 3y6enko B.O., Impuyka B.II., Kipainoi O.I'., Kongpatioka M.B.,
ToncroBoi A.B., SIxkumenko H.B. ta inmmux [1-6].

[Topsan 3 uuM, NoTpedye MOAANBIIOTO BUPIIICHHS OJIHA 3 HAMAKTYaJTbHIIIUX IS
3aJII3HUYHOI rajiy3l Ha ChOTOJHINIHIA JeHb MpolsemMa — npoljeMa CTBOPEHHS JI1I€BUX
CTPYKTYp, Skl O BuCTynaiau 0a3ucoM BIPOBAKEHHS IHHOBAIIA Ha 3aJTi3HUYHOMY

TpaHCIIOPTI YKpaiHW, 30KpeMa, TaKuX SK 1HHOBALIMHUN TPaHCIOPTHO-JTOTICTUYHUN

LEHTP.



®opmyIl0OBaHHSI MeTH €TATTi. MeTo10 CcTaTTi € OOIPYHTYBaHHS HEOOXI1THOCTI
CTBOPEHHSI IHHOBAL[IHHOTO  TPAHCIOPTHO-JIOTICTUYHOIO LIEHTPY SIK 00’ €KTy
IHHOBAIIHHOT 1H(QPACTPYKTYpU 3ali3HUIb, SKUH COpPUATHME 1HHOBALIHHOMY
PO3BUTKY 3aJI3HUYHOTO TpaHCHOPTY  YKpaiHu, 3a paxyHOK pPO3pOOKU HOro
(YHKIIOHAIBHO-OPraHi3aliifHOl CTPYKTYpH Ta PO3KPUTTSA 3aBJaHb CTPYKTYpHUX
MIAPO3AUTIB LIEHTPY B MOKPAIlIEHHI IHHOBAI[IMHOTO CEPEIOBUILA B TaTy3l.

Buxsag ocHoBHoOro marepiaay. I[HHOBaliIMHUN TPaHCHOPTHO-JIOTICTUYHUN
LHEHTpP — 00’ €KT 1HHOBAIIIHOT 1HGPACTPYKTYPH 3aTi3HUIb, SIKHH Ha OCHOBI 1HTETparii
TaKHX KIIOYOBUX KOMIICTCHIIIH, SIK 3HAHHS 1 BMIHHS, JOCBIJI Ta HaBUKHU, TEXHOJIOTII 1
iH(dOopMaIlis, JIOTICTUKA Ta 1HHOBAIIll, CTBOPIOE YMOBH JJIsl SIKICHOTO BIOCKOHAJICHHS
IHHOBAIIMHOTO TPOLIECY B rajiy3i Ta CIpUS€ BUPILIEHHIO MPOOJIEM I1HHOBAIIHOTO
PO3BUTKY 3aJI3HUYHOTO TPAHCHOPTY, NPUCKOPEHHIO IMPOLECIB JIOTiCTH3alii HOro
TISUTBHOCTI.

B ocHoBi Teopii ¢popMyBaHHS 1HHOBAIIHHUX TPAHCTIOPTHO-JIOTICTUYHUX IIEHTPIB
3HAXOJIUTHCS CydacHa KOHUEMIS JIOTICTUKA SIK CUCTEMHO- Ta 3aTpPaTHO-OPIEHTOBaHA
KOHIIEMI[iS, [0 CTBOPIOE YMOBU [JIsi ONTHUMAJIbHOI peani3alii 1HHOBAIINHOrO
MOTEHIIaTy Ta KOMIUIEKCHOrO 1HGOpMAIIfHOTO 3a0e3MeueHHs] 1HHOBAI[IHHOTO
nporiecy. lle 00yMOBIEHO TUM, IIO CydacHE PO3YMIHHSI JIOTICTUKH HE OOMEXKYEThCS
JUIIEe TpolecaMu OpraHizamii BHPOOHUYO-30yTOBOi JISTIBHOCTI, JIOCTABKH Ta
yIpaBJiHHS 3aracaMu, OOCIYrOBYBaHHSIM CIOKHMBauiB Ta (POPMYBaHHSAM JIOTICTUYHOT
npuaaTHocTl npoxaykiii. Hapa3i Gi3HecoM Ta HAyKOBLUSMM BIBEJICHO BU3HAYAJIbHY
POJIb JIOTICTHUII caMe B OpraHizailii iHpopMauifHoT TIATPUMKH MPOLECIB PO3POOKHU Ta
peamizamii MPOAYKINi, 3a0e3MeUYeHH] KOMIUIEKCHOCTI TPOTIKaHHS 1HHOBAIIMHUX
MPOLIECIB.

B upomMy acnexTi ronoBHa MeTa (YHKIIOHYBAaHHS 1HHOBAIITHUX TPaHCIOPTHO-
JIOTICTUYHMX LIEHTPIB MOXKe OyTH c(HOpMyJbOBaHa SIK CTBOPEHHS YMOB JIJIsl PO3BUTKY
3aJII3HUYHOTO TPAHCIOPTY HA OCHOBI PO3POOOK 1 BIPOBAIKEHHS IHHOBAI 3a
paxyHOK (hOpMyBaHHS B Taily3l 3aMKHYTOTO IHHOBAI[IHHOIO IIMKITY, OCHOBAaHOTO Ha
CBITOBUX JOCATHEHHS Ta MOXIJIMBOCTSX JIOTICTHKH, BJIACHOMY BHUPOOHHYOMY Ta

IHTEJIEKTYaIbHOMY MOTEHI[IaII.



Sk o0’exT 1HHOBaUIMHOT  IHQPACTPYKTYpH  3allI3HHIL  IHHOBALIWHUUN
TpaHcnopTHo-yorictuyHuii  nentp (ITJIL) Buctymatume B SKOCTI 0COOJIMBOI
OpraHizaiiiiHoi CTPYKTypH, SiKa, 3 OJHOro OOKY, BU3HAYaTHUME MOTPeOH Traimy3i B TUX
YM IHIIUX BUAAX 1HHOBAIIIM, a, 3 1HIIOTO OOKY, KOOPAUHYBAaTUME Ta KOHTPOJIIOBATUME
IpolLec TMPOTIKAHHS IHHOBAIIMHUX LMKIIB BiJl CaMOrO MOMEHTY 3apOJKEHHS
IHHOBAIIIAHOI 171€1 10 MOMEHTY 1i BIPOBAPKEHHS B JISJIbHICTD 3aJ113HUII.

BianoBigHO A0 bOr0 OCHOBHUMM 3aBAAHHS LIEHTPY MOKHA BU3HAYUTH:

- TIOKpallleHHs I1HHOBALIMHOTO CEpPEeJOBUIIE 3aI3HUYHOTO TPAHCIOPTY 3a
paxyHOK Oprasizalii 3aMKHYTOT'O IIUKJTY PO3POOKH 1HHOBAI[IN ISl TOTPeO 3alli3HUYHOI
rajysi;

- KOOpJWHAllil HAyKOBUX PO3POOOK, iX HAayKOBO-TEXHIYHA 1 TEXHOJIOTIYHA
EKCIIepPTHU3a;

- MOHITOPUHI CBITOBUX IHHOBAIIMHUX PO3pPOOOK A MOTPEd 3alII3HUYHOIO
TpPaHCIIOPTY 1 GOpMYBaHHS Ha X OCHOBI 0a3u JaHWX IHHOBAIIHUX MPOEKTIB;

- JIOCHPKEHHS BITYU3HSHOIO PUHKY BHPOOHMKIB MPOAYKIIT sl MOTpeO
3aJII3HUYHOI Tally3l 3 BUBYEHHSIM ACOPTUMEHTY MPOAYKIIii, OLIIHKOIO iX BHUPOOHHUYUX
MOTYKHOCTEH 3 METOI BCTAHOBJIEHHS MOKJIMBOCTI iX MOJANBIIOTO 3aIy4YE€HHS [0
MIPOIIeCy CEepPIiHOro BUPOOHHUIITBA IHHOBAIIH J1JIs1 TOTPeO 3aTi3HUILb;

- BCTaHOBJICHHA KOHKPETHUX BHU[IIB IHHOBAIllif, HAa SKi ICHyE MONUT 3 OOKY
BITYM3HSHUX 3aJ113HUIb, TA OLIIHKAX BXKE ICHYIOUHUX MPOIIO3HUIIINA JaHUX PO3POOOK;

- (opmyBaHHs 1HGOPMAIIITHOTO CEPeOBUILA ISl YCIIIIHOTO MPOTIKAHHS SIK
MPOLIECIB PO3POOKHU Ta BIPOBAKEHHS 1HHOBAIIIM, TaK 1 B LIJIOMY MPOLIECIB PO3BUTKY
3aJII3HUYHOTO TPAHCIIOPTY.

JIJis paKTUYHOTO BTUICHHSI BUCBITJICHUX BHILE 3aBIaHb MependadyeHo, Mo 3a
CBOIM CKJIQJIOM LEHTP MPEACTABIATUME 0araToPyHKIIOHANBHY CTPYKTYPY, 10 CKIIaIy
SKOI MPOIMOHYETHCS BKIIOYUTH HACTYIHI MIAPO3IUIH: BIIIUI IHHOBAIIHUX PO3POOOK,
EKCIIEPTHU3H Ta JOCIIKEHb; BIIAUT 1HQOpMaIlii Ta JIoricTr3allii, BT MapKETUHTY Ta
KOMepIliaiizalii 1HHOBAIid, SKI CKIaJaTUMyTh OCHOBY IHHOBAIIITHOTO OCEPEIKY
ueHtpy. OkpiM TOro, 10 CKJIaay LEHTPY MOBHHHI BXOJUTH: CIIy»K0a CKJIaJCHKOTO

30epiraHHs Ta BaHTAXOMEPEPOOKH, CIIy’)k0a TpaHCIOPTY, CIyX0a MUTHOTO



opopMJIEHHS Ta KOHTPOJIIO, a TaKOXX OO’ €KTH OOCIyroByruoi iH(paCTpyKTypa.
3okpemMa, HaBUAJBHUU IIEHTP MIATOTOBKHM Ta MIABUIICHHS KBaidikallli rmepcoHamy,
KOHCAJITHHI'OBO-aHATITUYHUN  LIEHTP, TPAHCIOPTHO-EKCIIEIUTOPChKA  KOMIIAHIS.
BpaxoBytoun Takuii ¢yskmioHaneHud cxian I[TJIL, iioro QyHKuioHaNBHO-
OpraHizaiiiiHy CTpyKTypy MOKHA MPEJACTABUTH HACTYITHUM YMHOM (AUB. puc.1).

Po3kpuemo neTanbHO 3MICT OCHOBHUX 3aBJaHb Ta HAMNPSAMKIB JISUTBHOCTI
ocHoBHux migpo3aunie ITJIL, siki ckiagaTUMyTh OCHOBY 1HHOBALIHOTO OCEpPEAKY
LEHTPY.

Binnin iHHOBamiMHUX pO3pOOOK, E€KCIEePTH3U Ta JOCITIKEHb BUKOHYBATHME
po6OTH, OB’ sI3aH1 3:

- po3po0KOI0 HOBUX Ta YJOCKOHAJICHHSIM ICHYIOUUX 3pa3KiB PyXOMOTO CKJIany,
KOJIIWHUX MAaIlliH, HeCaMOXITHUX OJMHUIIb, XOJOBHX Ta 3allaCHUX YaCTUH HUIIXOM
JOCIIIJPKEHHsI ICHYIOUMX aHaJIOTiB B TIPAKTHIl 3aKOPJAOHHOIO BHPOOHUIITBA Ta
3aCTOCYBaHHS OKPEMHX iX KOHCTPYKTHMBHUX €JIEMEHTIB B MaillOyTHROMY BJIACHOMY
3pasKy;

- OIIHKOK BUPOOHHUYUX TMOTY)KHOCTEH BITUYM3ZHSIHUX MIJNPUEMCTB  SIK
MPOMUCIIOBUX  MIANPUEMCTB  3QJI3HUYHOTO TPAHCIOPTY, TaK 1 MiJNPUEMCTB
TPAHCIIOPTHOT'O MAIIMHOOYIYBaHHSI, 3 METOIO BUSIBJICHHS TOTCHIITHUX MapTHEPIB JIs
BUPOOHUIITBA BUPOOY, 1110 TPOCKTYETHCS,

- MPOEKTYBaHHSM, CKJIQJIaHHSIM 1 3aTBEPKEHHSIM KpECJIeHb 3pa3ka MarOyTHROT
1HHOBAIII, MIJTOTOBKOIO TEXHIYHUX 3aB/laHb, ECKI3HUX Ta pOOOYUX MPOEKTIB;

- OOIpyHTYBaHHSIM TE€XHOJOTTYHHX PEXUMIB BUPOOHHIITBA JAHOTO BUPOOY Ta
y3rOJIPKEHHSAM TeXHIYHUX KPECIICHb;

- OpraHizaii€l0 Ta KOHTPOJEM HaJl MPOIECOM BHUIOTOBJICHHS JOCIIAHOTO
3pa3ka, Horo eKCrepuMeHTaIbHOI0 TIEPEBIPKOIO;

- BCTaHOBJICHHSIM DPIBHS BIIMOBIIHOCTI €KCIIEPUMEHTAIBHOTO 3pa3Ka ONMUCAHUM
B TEXHIUHIA JTOKyMEHTAlll XapaKTepUCTHKaM Ta BHECEHHSM HEOOXITHUX 3MIH [0

TEeXHIYHOI TOKYMEHTAIIIi;

y4acTIO MPU MOHTaXI1, BUIPOOYBaHHI, HaJa 1l Ta 3aIlyCKy HOBOI MPOIYKIIIi 3

MOJAJIBIIIONO TIepeIayueto ii B cepiifHe BUPOOHUIITBO.



Bigain indopmariii Ta gorictuszanii NpoBOJIUTUME AISUIbHICT B cdepi:

- aHamizy 3aKOpJOHHUX pO3POOOK, SIKI CTOCYIOTHCS HOBITHHOI'O PYyXOMOTO
CKJIa/ly, HECAMOXIJTHUX OJAMHUIIb, KOJTIMHOI TEXHIKH, XOJOBUX 1 3aMIaCHUX YaCTHH JIs
noTped YKpaiHCHKUX 3aJI3HULb IIJITXOM 300pY 1 HAKOMUWYeHHs 1H(opMallii Ipo HUX 3
MOJIAJIBIIOI0 CUCTEMATHU3AIIIEI0 1 00POOKOI0 OTpUMaHOT 1H(pOpMaLlii Ta BITOOPOM 3 HUX

NEePCIeKTUBHUX, BIANOBIIHUX MOTpedaM Y Kp3aai3HUI, POEKTIB;

[HHOBAITITHHI TPAHCIOPTHO-TOTICTHYHHI EHTP

Tunosayiiine cepedosuuge
Binnin ba3za nanux Bii
. . LT . .
_| THHOBAIIHHHX B Hapuanshuil uexp
\ MAPKeTHATY T [] . :
Po3podoK, . |l + || minrotosxn Ta mizeEmeRHs
excneprm Ta | | DVVITIHGopMAmT | | KOMEpIUANIAML | | ksai dikanii repcorany
. i i IHHOBAIHA '
T0CTIKERD Ta J0TICTH3AMI . |
r— Koncantunroso-
: CKTOP1 JOCTI KECHHA . o
Cexrop Cexop foemiaeHnt | | PICCIAERIR ) | AHATITHYHH BiZAin
o TOMHTY
TpancmopTHO- . KOHCTPYKTODCBKIX PHHKY
CRCTIGAUTOPCHKA KOMIIARIS . pospofiok Cexrop aHamsy, Cexrop pexiamu |— '
. 00po6kzt Ta = '
— Cexrop TexHomoriit CHCTEMATH3AII Cexrop ’
inopargi KoMepiamsamita | |
i IHTENEKTYaTBHOL
Cextop Koop/uHaLi Cexrop KoopmHaryt BIACHOCTL
L Ta KOHTPOTIO Ta Oprasart |
BHpOGHHITES TI0CTAYaHb
Cay:x6a MaTHOr0 0OPMIEHHS TA
Cryx0a ckmazchkoro 30epiraHas Ta KOHTPOTIO Cary6a TpascropTy
BAHTAKOMEPEPOOKH
Bigzin muthIX Gpoxepir Ta ‘
Cruamu JCKIApaHTiB Bixain BaHTAXHOTO TPAHCTIOPTY -
Binnin 30epiranrs ta 00cnyroByBaHAA Bimain ofcryrosyBaHss TPAHCTIOPTHIX
IITYYHAX i TAPHAX B&HT&)KiB ] | Marasun 663MHTH01 TOpI‘iBHi 33.00613 ]
Biagin 30epiranss Ta 00cIyroBy BaHHA Bizain pemonTy T4 TeXHIYHOTO
CHITKHX BAHTAXIB 00CyTOBYBAHHS PYXOMOTO CKTAY
Binzin s6epiratss Ta 00CyTOBY BAHHS L .
AL SOCPITAHIA T OXCTYTORY — Binain Gopmysanss mappytis -
HAQTOMPOYKTIB T4 IHITKX PilyH

Puc. 1 — @yHK110HAIBHO-OpraHizaliiHa CTpyKTypa IHHOBAIIHOTO TPAHCIIOPTHO-

JIOTICTUYHOTO LEHTPY (po3poOKa aBTOpa)



- ONpaltoBaHHS BIAIOpaHUX pO3pOOOK 3 ONMUCOM BY3IIIB, arperariB Ta JeTalieH,
0 CKJIQJaloTh OCHOBY 3aKOPIOHHOTO 3pa3ka, BHUBUYEHHS HOro TEXHIYHUX
XapaKTePUCTHK Ta OCOOIMBOCTEN TEXHOJIOTTYHOTO MPOLIECY BUPOOHUIITBA,

- HaKoNWYeHHs 0a3M JaHUX MpO ICHYIOUl IHHOBALINHHI PO3POOKH, B TOMY YHCIII,
W TEXHONOrii MpOBIAHUX 3aKOPAOHHUX KOMIIAHIM, WI0 CHEHIali3yloThbCcsl Ha
BUPOOHUIITBI MPOAYKIIIT /17151 TOTPeO 3ai3HULIb;

- aHali3 pUHKY IOCTayajbHUKIB 3 METOI0 (OpMyBaHHS BHYTPIIIHBOI Oa3u
MOTEHIIMHUX TIOCTAYaJbHUKIB BY3JIIB Ta arperaTtiB sK I Ti€li po3poOKu, IO
MPOCKTYETHCS, TAK 1 /111 MaOyTHIX 1HHOBAIIIH;

- KOOpAUWHAII 3O0BHINIHIX Ta BHYTPINIHIX 3B’S3KIB IEHTPY 3 METOI0
BCTAHOBJICHHS Ta MIATPUMKH TICHUX MAPTHEPCHKUX BIAHOCHH 3 MOCTaYaIbHUKAMU Ta
HIATPUEMCTBAMHU Y Kp3ali3HUII AJ1s1 TOTpeO AKUX MpU3HaUYeHa MalOyTHS 1HHOBALIIS;

- oprasizauii 1 NiATPUMKHU 1HGOPMALIIHHOTO CepeloBUIIa B LIEHTP1 3a paXyHOK
(dbopMyBaHHSI KOMYHIKAIITHOT Mepexi, CTBOPEHHs 1HGOpMaLIiHUX KapT BUPOOIB, 110
MPOEKTYIOThCS;

- KOOpAMWHAINI Ta oOpradizaiii mpolecy IOCTayaHHS BY3JIIB Ta arperaris
3aKOPAOHHOTO BUPOOHUIITBA, HEOOXITHUX /JIi BUPOOHUIITBA 1HHOBALIMHOT PO3POOKH
[UIIXOM Y3TO/KEHHSI 3 MapTHEpaMu TEPMIHIB Ta OOCSTIB MOCTABOK, MapHIPYTIB iX
JOCTaBKHU.

CrenianicT BiIIUTY MapKETHHTY Ta KOMepIliani3alii iHHOBallld BUCTYIATUMYTh
CBOTO pOJly NOCEpEAHMKAMHU IHHOBAIIMHOTO MpPOLECYy B LIEHTPIB, 3a0e3neuyrouu
peaizalliio HaCTYITHUX OCHOBHUX 3a/a4:

- OIlIHKA CWJIM KOHKYPEHIIl Ha BHYTPIIIHBOMY PUHKY BUPOOHUKIB MPOIYKIIii
U1 TOTped YKPaiHChKUX 3aT13HULb;

- 3’scyBaHHS TMOTpeO 3aldi3HUIIF B KOHKPETHUX BHAAX IHHOBAIld Ta
MPOTrHO3YBAHHA HAa 11l OCHOB1 MallOyTHHOIO MOMUTY 3 OOKY YKp3ami3HUIIL;

- pos3pobka ctparerii po3utky ITJILl, #ioro MapkeTHMHroBOi Ta KaJpoOBOi
TIOJITHKH;

- MOIIYK KOHKPETHUX 3aMOBHMKIB BIJIITOBITHUX 1HHOBAIlIH, YKJIaJlaHHA 3 HUMHU

yroJ1 Mpo CHIBIIPALIIO;



- po3poOka Ta peami3ailis peKIaMHMX 3aXOAiB, CHOPSIMOBaHUX Ha
CTUMYJIIOBAHHS [TOTIHTY;

- OIllHKa KOHKYPEHTOCHPOMOXHOCTI Ta TEXHIYHOIO PIBHA OTPUMAHOIO
IHHOBAIIHOTO 3pa3Ka 3 METOI0 BCTAaHOBJIEHHS MOXKJIMBOCTI HOro MailOyTHHOIO
KOMEPIIHOIO BUKOPUCTAHHS,

- MIATOTOBKAa MaTepiaiiB i JIIEH3yBaHHS 1 NaTeHTYBaHHSA CTBOPEHUX
IHHOBAIIMHUX IPOAYKTIB;

- po3poOka Oi3Hec-IUIaHIB 3 KOMepIliami3alili MPOeKTIB, 3AIMCHIOBAaHUX 3a
yuactro ITJILL.

BucHOBKHM Ta NepCcHeKTHBM NMOJANBIIMX JO0CHiIKeHb. TakUM YHHOM, Ha
CBOTOJIHIIIHIA J€Hb 3aJI3HUYHUI TpaHCIOpT YKpaiHM mnoTpedye peanizarlii
paauKaIbHUX 3aX0JlIB, CHPSIMOBAaHUX Ha TOKpPAUIEHHS TEXHIKO-€KCILTyaTal[liHuX
MOKa3HUKIB POOOTH 3alli3HUIb, OHOBJIEHHS X TEXHIKO-TEXHOJOT14yHO1 0a3u, II10
MOXJIMBO 3a0€3MEYUTH BUKIIOYHO 33 PaxyHOK BIPOBAKEHHA I1HHOBAIII.
Opranizaifiss 1HHOBAUIMHOTO TPAHCHOPTHO-JIOTICTUYHOTO UEHTPY, SK 00 €KTY
IHHOBAIIHHOT 1HQPACTPYKTYpHU 3aji3HMIb, € €IUHUM €(PEKTUBHUM 3aXOJO0M B
BUpIIIEHH] JaHOi MpoOJeMHu, SKUW CHPUATHUME HE TUIBKH (HOPMYBaHHIO
IHHOBAIIITHOTO CEpe/lOBMINa B rajy3i, il IHHOBAI[IHHOMY PO3BUTKY, ajie ¥ CTaHe
OCHOBOIO ISl MEpeXoay IO SKICHO HOBOTO PIiBHS (PYHKIIOHYBaHHS 3aJi3HUYHOTO

TPaHCHOPTY, BIIHOBJIECHHS HOTO KOHKYPEHTOCTIPOMOKHOCTI.
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